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I still remember the phone call I got from a member of the search committee, Darren Pries-Klassen, back 
in spring 2004, when the First Mennonite was looking for a  minister.  I had not applied for the position, 
and they encouraged me to apply.  I was working at Welcome Inn Church at the time.   It was a big 
decision to apply, not just because of the responsibility of the work, but because I knew that if I worked 
at First Mennonite, there would be a time where I would have to leave First Mennonite.    And the 
congregation was so dear to me, because I had been a member there with my family for over a decade.   
 
I applied, had a successful candidation,  and when I came here as minister we had a service of 
installation. 
 The thing is, you know that when you are installed, you have to at some point be uninstalled. 
From the very first day I began work as a minister here, I knew I would leave. 
And this week that is happening. 
But even though I knew, it still is hard.   
And I know it’s hard to let go of a minister,  
I still remember how hard it was for me and for all of us when Kevin left after his 13 years of ministry. 
 
Letting go of a congregation, and letting go of a pastor isn’t easy, 
and so I was trying to think of a character in the Bible that would help us today, 
and the person that came to mind was Moses.   
Moses was a person who had to “let go” over and over again. 
Some of the letting go experiences were his own choices, and some just happened to him. 
Even before he was born, people around him were letting go: 
the midwives let go of the Egyptian rules to kill the boy babies…they let Moses live. 
Moses’  mother had to let him go, to save his life she had to put him in a basket in the river, 
and let someone else find him. 
As a young man Moses let go of his temper, and took someone’s life, 
and then he had to let go of his life as a privileged person, 
he had to flee, he had to let go of his country, and become a refugee. 
He went to Midian…he made that place his new home. 
He got married, he had a son 
but just when he thought life was settled, 
Moses saw a bush burning in the distance. 
Maybe Moses had things to do that day,  
but he let go of those plans, and headed over to see what was going on. 
That’s when God let him in the big plan, Moses was going to help God free the people of Israel. 
Moses travelled to Egypt, and the power of God came through him, 
and Pharaoh was convinced that God was serious, “Let my people go!” 
Another letting go experience! 
When they go to the Red Sea…I wonder if Moses thought…this is impossible, we will all die here… 
But Moses had to let go of his disbelief as the people crossed to safety over dry land. 



 
 
 
I can imagine that as they entered the wilderness, 
 Moses had some plans on getting the people of Israel to safety. 
God was leading them to Canaan… 
maybe Moses was figuring out how many weeks or months it would take, 
then he would return home to his flocks, taking his wife and son and Midian. 
But Moses had to let go of those plans too. 
Moses had to watch as the people of Israel let go of God , and started worshipping a golden calf… 
Moses came down from Mt. Sinai and was so shocked to see this,  
he let go of the ten commandments that God had given him for the people. 
Because of their sin, the people of  Israel were to wander for forty years. 
So much for Moses’ plans of a return to his home in Midian, he had to let go of that too! 
 
And finally, finally, Moses and the people of Israel get to the Promised Land. 
They are at the edge, by Jericho, on the mountains…Michaela and Kailey and I can picture this because 
we were in Jericho and saw those mountains.  
Moses is there, the Promised Land is in plain view. 
And that’s when God tells Moses that even this crossing over is something Moses has to let go of.  
Moses isn’t going to the Promised Land with them. 
He won’t be able to lead his people to safety. 
Listen to this passage from Deuteronomy 34: 
 
Deuteronomy 34:1-8 
Then Moses went up from the plains of Moab to Mount Nebo, to the top of Pisgah, 
 which is opposite Jericho, and the Lord showed him the whole land:  
Gilead as far as Dan, all Naphtali, the land of Ephraim and Manasseh,  
all the land of Judah as far as the Western Sea,  
the Negeb, and the Plain—that is, the valley of Jericho, the city of palm trees—as far as Zoar.  
The Lord said to him, ‘This is the land of which I swore to Abraham, to Isaac, and to Jacob, saying,  
“I will give it to your descendants”; 
 I have let you see it with your eyes, but you shall not cross over there.’  
Then Moses, the servant of the Lord, died there in the land of Moab, at the Lord’s command.  
He was buried in a valley in the land of Moab, opposite Beth-peor,  
but no one knows his burial place to this day. 
Moses was one hundred and twenty years old when he died;  
his sight was unimpaired and his vigour had not abated.  
The Israelites wept for Moses in the plains of Moab for thirty days; 
 then the period of mourning for Moses was ended. 
Joshua son of Nun was full of the spirit of wisdom, because Moses had laid his hands on him; and the 
Israelites obeyed him, doing as the Lord had commanded Moses. 
 
 
All the way to the edge of the Promised Land and then Moses had to let go. 
How could he do that?  
 I think the reason that Moses was able to do this, 
 is because he knew that he wasn’t the one holding things together.   



By the time Moses reaches Canaan, he has seen the power of God at work over and over again.   
It’s not Moses bringing the people out of Egypt, it’s God.   
They are not Moses’ people, they are God’s people. 
And God will take care of them here on in.    Joshua will be a capable leader.   
While Moses cannot cross over, he can see into the Promised Land.   
He knows what the future holds. God has promised these people a place to live,  
and they will have it here.  And this frees Moses to let go when he is asked to let go. 
 
So today is a letting go day.   It’s terribly hard to say good-bye to you, to let you go.   
There is part of me that wants to go on being your minister.   
To be here to marry some of you that will need marrying,  
and have funerals for some who will need funerals. 
To be here to see some of these dear children grow up, to baptize them! 
But I do feel God’s voice inside me saying, “Let my people go!”  
  And I know that you are not my people, we are God’s people.  And God will never let us go.   
 
I still remember the first day Eugene and I walked in through the door of this church in 1990.   
Katie was a little baby six months old, and I was holding her.  
 Barbara Coffman, one of the oldest people in the church, came up to us,  
and before even talking to either of us, she reached out and shook Katie’s little hand and said, 
 “How do you do?”  To me that action symbolized what I came to value so much about First Mennonite.  
The way a community is formed across ages in the name of Christ.   
An old woman and a baby shaking hands.   
A teenager and a five year old playing.   
Everyone holding babies.  
 A young girl sending a get well card to a fifty year old man.   
Wrinkled hands and smooth hands working around a quilting frame together.    
 Old voices and very young voices saying the Lord’s prayer together,  
singing old gospel songs and new Spanish songs that we’ve never heard before.     
The young and the old and the in between sharing stories of faith  

as someone makes a decision to be baptized.   
 
And so letting go is possible, because I can see the lay of the land.   
I know where God is taking you…the faithfulness of God will continue here, as it has for 200 years. 
  I have seen that with my own eyes.  So that fills me with peace. 
 
And I know that some of you are having a hard time today too.   
But you know as a minister that is always a good sign.   
As a minister, if you are leaving and your congregation is really really happy you’re going,  
that’s a bad sign!  
So thank you for being sad!   
 
The reason I was able to work as your leader was because you received me as your minister.   
David Brubacher, when I was installed, asked you, “Will you receive Carol as your minister?”   
You said,  “We promise to honour your ministry and support you with prayer and encouragement.”     
 
I have always felt that prayerful support here.   
And because I have seen that, I know that you can let go of me,  



and embrace the next leader, and the next, and the next.   
All the leaders that God provides.  That you receive and pray for. 
 
And so we let go of our pastoral relationship now, but we are held by God in deeper relationships.   
We remain brothers and sisters in Christ, dear friends, with many happy memories,  
many deep memories, and I will cherish these as I move into a new community, in a new province. 
 
Memories of nine good years of church life, 
 that hopefully you will remember and cherish as you move into a new chapter of the church’s history, 
as you write new names on the leaders chart that’s hanging in the foyer.  
 
From that chart, I always noticed that S. F. Coffman served here as minister for 51 years,  
and I was hoping to match that, and serve here as minister until I was 95 years old;  
but that was not to be!  
 
The Bible story we read today describes Moses, 
 it says that even though he was 120 years old,  
his sight had not decreased and his strength was not weakened.   
Even though he could still do the job, God decided it was time to let go.   
 
We work hard in the church, we work with all our might at the work God gives us to do here, 
 but we are called to hold it lightly.   
It’s not our work, it’s God’s work, and God will see it through. 
The reason we can let go is because we know that God is holding on.   
God will never let go.   
We can let go in peace, because we are all held in God’s hands. 
Amen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



  
 


